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1. Foreword 
In 2015 the Lejofonds has constantly been looking for further opportunities to improve the living conditions of people in Uganda. In addition to existing projects new projects have been started, like project Green Charcoal. 
Leo and Herma Annyas went to Uganda for the Lejofonds from January 16 to March 27, 2015. Their findings are reflected in travel logs, published on the website of the Lejofonds. 
The difference this year is that Leo and Herma during their stay two Dutch journalists were shown around Uganda to view the projects and activities of the Lejofonds. Their find- ings are contained in a chapter of a book entitled “With the best intentions. Stories about people who want to create a more beautiful world.” 
In 2015 the Lejofonds made the world in Uganda a little nicer. This annual report gives an 
impression. All this has become possible thanks to the support of many. 
We therefore want to thank all Lejofonds-followers, sponsors and donors sincerely for their interest in the activities of the Lejofonds and for all the contributions and support that we received in 2015. 
Leo Annyas, Chairman Lejofonds 
2. Organization 
Goals 
The Lejofonds wants to help people in Uganda with their fight against poverty and aims to achieve a structural improvement of their living conditions. 
The Lejofonds wants to make education possible for underprivileged children and offer them a hopeful future. 
The Lejofonds will, wherever possible, provide support to the schools with which it cooper- ates. 
Area 
Uganda is one of the poorest countries in Africa. The population is approximately 34 mil- lion people, of which 87% live in absolute poverty. The government is unable to meet the basic needs of the people. They allow external organizations to offer support at various levels. 
The Lejofonds is active in the Mukono district in central Uganda, in two sub-counties in and around the villages and Seeta Nazigo and Nkonkonjero. The Lejofonds provides direct, small-scale assistance to the poor and disadvantaged and disabled children. 
For that it develops projects and carries out the activities that sustainably improve the liv- ing conditions and development opportunities for people in these areas. 
Board 
Board Foundation Lejofonds President Leo Annyas Exec. / Treasurer Herma Annyas Board member Are Snakes Coordinators 
Projects “Goat to Goat” Daniel Kibago Solar Cooking Project / Solar Lighting Inensiko Adams 
Volunteers Uganda Ssensuwa Henry In the Netherlands Christian Annyas 
In earlier years, another name of someone who has performed various tasks on behalf of the Lejofonds has been mentioned here. That is no longer the case. It turned out that this person performed tasks performed on his own, without knowledge of the Lejofonds. This means that he surreptitiously has benefited himself. 
In a “meeting” the facts were laid on the table. Facts are facts, and therefore there is no denying. The culprit promises to repair the damage and proceed to pay back. To be sure of this and secure everything, a lawyer has been hired. 
NGO certificate 
The Lejofonds received the NGO certificate in 2012 and has been officially recognized by 
the Ugandan government since then and it must be active, not only in the Mukono district, but throughout Uganda. In 2013, the validity of the certificate extended by three years. 
3. Projects 
The Lejofonds wants to help people of Uganda in their fight against poverty and will achieve a structural improvement of their living conditions. 
3.1. Projects “Goat to Goat” 
Seeta Nazigo 
The project Goat to Goat in Seeta Nazigo has 17 families. Selected families receive two goats and a billy-goat for breeding from the Lejofonds. The condition is that families ultimately return three animals. 
In 2015, all families except two, have returned three animals. 
Six families have sold goats and billy-goats, with the permission of the Lejofonds, in order to buy a cow. 
Nkonkonjeru 
The project to Goat Goat in Nkonkonjeru now has 28 families. During their stay in Uganda Leo and Herma along with coordinator Daniel Kibago have visited a number of new families to see if they could meet the criteria for admission to the project. 
Eventually, five families are welcomed. For these families bought goats and billy-goats which have been issued during a special meeting. In 2015 Leo and Herma, the members of the projects to Goat Goat visited several times 
together with the coordinator, both Seetah Nazigo as Nkonkonjeru. 
3.2. Project Hygiene 
In Seeta Nazigo runs a hygiene project for the members of the project to Goat Goat. In travelogue 5.1. Clean, because you never get enough of, we report on the progress. With Project Hygiene we want to improve the hygiene in and around the home of the members. It’s not possible that the effects of income improvement projects is offset by the costs caused by diseases due to poor hygiene and sanitation. 
In March 2015 Leo and Herma visited five families who urgently needed a good toilet. The Lejofonds wants the families to give support to build toilet facilities under the condition that the families themselves contribute. 
All families took care of digging a hole which is no small task, because a hole ought to be 15 meters deep. Then construction can commence. Every family now has toilet facilities implemented to the delight of its users. 
3.3.Project Green Charcoal 
In 2015 the Lejofonds has started project Green Charcoal in Seeta Nazigo. 
The Ugandan organization EFA, Eco Fuel Africa, has provided training to members of the project in which they learned how to turn waste into green charcoal. EFA also supplied the necessary materials that are funded by the Lejofonds. 
The newsletters of 30 May 2015 and 31 July 2015 newsletter are focused on the production process. The necessary experiences have been gained. A few bottlenecks have also come to light. 
Most women on the land on a daily basis. Time had to be freed for the project Green Char- coal. For a number of women turns out to be difficult to free up enough time. 
Also, one is not used at all to maintain the same start time of working. People start working 
when it’s convenient. 
It seems not easy to handle a good accounting system when one is clear overview of the hours worked, the overall production and final sale. 
It has been found that one of the machines to be quickly is defective so that the production is made more difficult. 
The coordinator of the Lejofonds regularly visits the project to identify bottlenecks and solutions to contribute to or prepare for bottlenecks. 
Different solutions are also situated in a change in behavior of the members of the project and that takes time. 
There are therefore still need the necessary investments to solve problems and the project runs as smoothly which means that the households connected, capture a good income. 
Then a project Green Charcoal can be started in Nkonkonjeru. 
The project Green Charcoal has Lejofonds successfully submitted an application to the organization Fietsen Scoort. The project was one of the ten projects nominated for a prize of € 2,500 in October. On November 28, 2015 during the annual meeting of Partin, the trade association of small charities winners were announced the. The project Lejofonds finishes second and wins € 2,500. 
3.4. Project Tents In travelogue 3.3. Using tents and chairs children go to school and in newsletter 30 we paid attention to the Project Tents in Nkonkonjeru. 
The Lejofonds has honored a request from a women’s group to purchase tents and chairs 
to rent. With rental income, members of the project and pay the school fees of the children. The project is now running. The tents and chairs have been rented out several times. The forecasts have not yet been met. The project needs more publicity. Members are now re- quired to put more effort into it. 
4. Education 
The Lejofonds will, where possible, provide support to the schools with which it cooper- ates. 
The Lejofonds has been supporting the God’s Glory nursery and primary school in Seeta Nazigo and Kisimbizi primary school in Nkonkonjeru for many years. 
In 2015 Brainstorm from Mukono has been added. 
4.1. Kisimbizi primary school 
Water Pump 
The Kisimbizi primary school has a water tank where rainwater is collected. The water is not really clean. Especially in the dry season there is no water in the tank. 
For water supply, the Kisimbizi primary school then relies on one source located 1.5 kilome- ters from the school. During lunch break, under the guidance of a teacher groups of children go get water at the source. The path to the source runs through a dense forest and is dotted with stones and is dangerously slippery after rain. 
Villagers use the same source and to and take precedence over the children. Thanks to this all, getting water takes up a lot of time, often more than the time of the lunch break. Teach- ing time is often lost. Research has shown that the construction of a well on the school grounds is possible. 
Sufficient clean water is the basis of good health. 
The Lejofonds ensures that there is a water pump in 2015 on the school grounds. The water pump is now in a strategic location, so control is possible from school and after school times from the homes of teachers and director. 
This location is also easily accessible for local residents. They may also use this new source of water for a small compensation. The requested fee is intended to pay for the mainte- nance of the pump. 
Uniforms 
The Kisimbizi primary school is a rural school. The school children come from families liv- ing below the poverty line. 
Although parents are supposed to buy a uniform for their child, the reality is different. Par- ents have no money for it. The children of the school Kisimbizi don’t wear a uniform. 
The school has a reputation of being poor. A school where children wear a uniform can not be much. That’s not a place to send your child to. The kids at school feel the lack of a uniform too. They feel watched and also inferior. 
To end this the Lejofonds has ordered to make uniforms for the students. Through the Lejofonds the pupils of the primary school Kisimbizi also receive a backpack. 
Soar Energy Home Box 
Solar Energy Home Box, a product that always delivers electricity has a long history. In Au- gust 2014 newsletter we report on the 27th of the Solar Energy Box gift by the organization EcoFoundation. 
In October 2014 container transport has been arranged to Uganda. 
In Newsletter 31 of July 2015, we report on the arrival of the Solar Energy Home Box and installation at its final destination, the Kisimbizi primary school. 
PackH2O 
In the newsletter of 31 May 2015, we report that the three hundred water backpacks (PackH2O) sent by the Lejofonds to Uganda, have arrived. We write an overview of what preceded. 
In newsletter 31, released in July 2015, we report of the distribution of water in backpacks Nkonkonjery through the Kisimbiz primary school, but also by the members of the tent project and the project to Goat Goat. 
In Seeta Nazigo, the distribution takes place via God’s Glory nursery and primary school and through the members of the project Goat to Goat. In Mukono water backpacks are distributed via the Brainstorm school. 
Wall Decorations 
Kindergarten of the Kisimbizi primary school has received tables and chairs thanks to the Lejofonds. Wall decorations have also been applied now. 
Afripads 
Pupils who are ready receive Afripads. Afripads is a package of washable sanitary napkins designed to provide effective and hy- gienic menstrual protection for up to one year (12 cycles). The Afripads are comfortable, cost effective and environmentally friendly. 
Seeds for food 
The organization Seeds for food offers seeds to the Lejofonds. Leo and Herma take kilos of seeds with them to Uganda. Director Spencer receives the very first seeds for the school garden of the school. 
The rest of the seeds will be distributed to the members of the project Goat to Goat, both in Seeta Nazigo and Nkonkonjeru. 
Parent Meeting The parents would like to meet with the representatives of the Lejofonds. They invite the director to hold a parent meeting. 
Parents talk about their appreciation for all the Lejofonds does and has done. They hope the Lejofonds can provide school computers in the future. As thanks for everything it has done for the Kisimbizi primary school director Spencer of- fers the Lejofonds a rooster. 
4.2. God’s Glory nursery and primary school 
My Book Buddy 
My Book Buddy stocks special libraries, on schools for underprivileged children in devel- oping countries. The children take a special backpack with a book chosen by them along to read at home every week. In 2014, the Lejofonds through Leo and Herma provided the implementation of a class library for God’s Glory nursery and primary school for My Book Buddy. After reporting to My Book Buddy on the reading experiences in the first year it was decided to extend the class library. Leo and Herma offer in 2015 on behalf of My Book Buddy a series of new books. There is very enthusiastic. The appetite for reading God’s Glory is great. 
Afripads 
As in the primary school Lejofonds Kisimbizi ensures that also the Gods Glory nursery and primary school will receive Afripads. 
Maintenance 
The Lejofonds renovated the building of God’s Glory primary school in 2014. Previously, eight new toilets have been built. Maintenance is important. There is no money for mainte- 
nance. At a parent meeting Leo makes clear to the parents that building maintenance is essential. It is also a prerequisite for further cooperation. At the end of the meeting the parents decide jointly to increase the school fees so that money is available for the maintenance. 
Finance 
The Lejofonds has had close contact in 2015 with director Stephen of God’s Glory nursery and pri- mary school in order to achieve a sound financial management of the school, in order to put an end to the structural financial problems of the school. 
Laborious progress is being made. During their stay in Uganda, it is intended to establish a balanced budget. This is for the Lejofonds a condition to replace the wooden buildings of the nursery section. Many figures are on the table. Eventually the director appears unwilling to offer the last figures. 
Brainstorm 
Coordinator Daniel Kibago introduces Leo and Herma to the Brainstorm school. The director of the school provides a tour. It makes impression to see how the school with limited resources is trying to offer good education. This hasn’t been seen before. Brought books and teaching materials now have a place on the Brainstorm. 
The entire team is clothed in t-shirts donated to the Lejofonds by Simply Fit! Sport and health center in Roermond. 
5. Support people 
Also in 2015 supports Lejofonds different individuals and families. Sometimes it’s one-off, sometimes that is for a longer period of time. Often, the support is financial, sometimes it is in kind. 
Faizal 
During a visit to one of the members of the project Goat to Goat in Nkonkonjeru a neighbor introduc- es the deaf boy Faizal. Father disappeared. Mother ditched the child when he was five months old. The neighbor acts as a foster mother. Faizal has never seen a school from the inside. The Lejofonds pledges to support them so Faizal can get education. 
Travelogue 4.2. is titled Faizal goes to school. Quite an undertaking. As the title suggests, there is a lot involved before Faizal finally goes to school. 
The foster mother of Faizal joined the project Goat to Goat and has now received goats and a billy- goat. On the long term that will result in income to pay school fees for Faizal. For the same reason she joined the project Tents. The Lejofonds made the purchase of tents available for rent. 
Farouk 
The chairman of the projectgroup Goat to Goat asks with success if the Lejofonds can realize educa- tion for the deaf boy Farouk. 
Farouk comes from a poor family. Father is disabled. Paying school fees for Farouk is an insurmount- able problem. In Newsletter 31 we do under section 6 and Faizal Farouk report of the first school of Falouk. 
Fahad 
After the parent meeting at the Kisimbizi primary school we see a boy moving using a stick outside. It is Fahad. After contact with the parents it’s clear that the boy has problems with his hip. There is no money for research in a hospital. The Lejofonds supports. Since then, there has been an investigation and surgery, which means he is relieved of his problem. 
James 
We’ve reported many times about the deaf boy James. Most recently in newsletter 32. 
Thanks to the Lejofonds James has completed training to become a carpenter. At present, the Lejo- fonds is establishing a workshop for James in order for him to build an independent livelihood. The first orders are ready. 
Mrs. Mutesi 
We’ve met Mrs. Mutesi after the parent meeting at the Kisimbizi primary school. Because of one sad incident she became unemployed. With the help of the Lejofonds she’s been able to start her own business, which proves to be successful. 
Jovan 
During a visit to one of the members of the project Goat to Goat in Seeta Nazigo Leo and Herma encounter a sick little boy. Grandma, who raises the boy, says that she gives him painkillers. There is no money for the visit to the hospital. 
Transport to the hospital is arranged immediately. Jovan receives a blood transfusion. It is clear that it could have had fatal consequences if we intervened any later. 
Katongole 
Earlier, the Lejofonds has made education possible for the deaf boy Katongole at the department for the deaf of West Bishop School in Mukono. Due to circumstances Kantongole dropped out of school. He now wanders through the village where he begs for money. We go with Katongole to James’ school. Possibly he can also get carpentry training. 
In travelogue 2.1. Katongole, back when we report of an ultimately unsuccessful mission. 
James and Dirisa, brother and sister Katongole are sent home from school. They do not wear shoes and don’t have a uniform. Access to school is therefore rejected. Thanks to Lejofonds they get new shoes and uniforms. James and Dirisa can go to school again. 
Hadidja 
Sharifa has a little daughter, Hadidja. Previously, during an illness of Hadidja the Lejofonds granted the necessary support. See travelogue 2.3. Hadija. This year the Lejofonds has made education possible for hadidja by paying school fees. Meanwhile we try to figure out how we can make sure Sharifa will have her own source of income. 
Sarah 
Sarah is in the second year of secondary education. Years ago we met Sarah when she sold bananas and slept in the streets, a undesirable situation. 
Sarah is an orphan and lives at home with her aunt. There’s was no sufficient money to let Sarah go to school. 
The Lejofonds offered support for several years. Now Sarah is in the second year, there are financial problems again, temporary. The transition to the third grade threatens to become blocked. With support from the Lejofonds is prevented. 
Mr. Scolastica 
Mrs. Scolastica is a single woman. She is a member of the project Goat to Goat in Seeta Nazigo. She does very well in the project. Mrs. Scolastica in poor health. She has HIV / Aids. 
If they are not visiting a monthly meeting, there really is something going on. Mrs. Scolastica is sick and needs treatment in the hospital. But there is no money. The Lejofonds comes to the rescue. 
6. With the best intentions 
For four days Leo and Herma have had the company of Guido Castagna and Maaike Jonker during their stay for the Lejofonds. 
In those days, Guido and Maaike observed the projects and activities of the Lejofonds. In addition, extensive interviews were held. 
Besides the Lejofonds Guido and Maaike have visited 17 other projects in East Africa to write stories about. 
This has led to the book “With the best intentions. Stories about people who want to make the world a little better”. 
The book was presented on November 28, 2014 in Utrecht. 
7. Information services 
Website 
The Lejofonds has a website (www.lejofonds.nl). Newsletters and travelogues will be published on the website. 
The Lejofonds has released four newsletters in 2015. During the stay of Leo and Herma Annyas in Uganda five episodes and 18 travelogues were published in 2015. 
Facebook 
The Lejofonds has its own page at (www.facebook.com/Lejofonds), where short messages appeared regularly in 2015 on activities of the Lejofonds, usually accompanied by a picture. The messages on Facebook are usually published in the period between two newsletters. 
You Tube 
There are several videos made about the activities of the Lejofonds in Uganda. The videos can be found on You Tube. The videos are shown in the various newsletters and on the Facebook page of the Lejofonds. In 2015 there was made a movie about Faizal. 
8. Policy 
The Lejofonds has a policy plan for 2015. Herein the projects and activities of the Lejofonds are de- scribed. Furthermore, there are administrative obligations and responsibilities. It indicates how the Lejofonds will publish its information. And the remuneration policy is mentioned. 
The policy of 2015 continues the policy of 2014. In addition, new activities have been planned. 
9. Financial accountability 
The Lejofonds received €36,525.59 of donations in 2015. The donations come from individuals, foun- dations, several churches and schools. 
The expenditure of the Lejofonds in 2015 can be divided into the following sections: 
1. Bank charges €177, - 

2. Transport €2232, - 

3. Communication €670, -

 4. Projects €9749, - 

Goat Goat to €714, - 


Solar lighting €201, 

Hygiene €2762, - 
Green Charcoal €3328, 

Tents €2744, - 

5. Support €263, - 

6. Lejofonds €994, - 
7. Construction costs Kisimbizi primary school €4268, - 

8. Partin, trade association €60, - 

9. Presentation Lejofonds €136, - 
Total €21.433, - 

Ad 2. Since 2009, Leo and Herma Annyas have been staying at least 1 x per year in Uganda for the Lejofonds, each time for several months. After paying for airfare the first five times, these costs are now for Lejofonds. Cost of stay will be paid by Leo and Herma Annyas 
Ad 5. As the report shows, the Lejofonds supported some people by paying for hospital costs and medical treatments. Also, in some cases made the start of their own business as possible. 
Ad 6. Cost NGOs such as the obligation to hold POBox; attorney fees for compiling statements. Ad 7. This includes the construction of a water pumping station. 
As stated in the annual report, the director of God’s Glory nursery and primary school failed to meet the conditions required to allow replacement construction of four kindergarten classrooms. The money is present. 
The financial report is approved by administration firm C. Mulder from Leeuwarden. 
